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Mission of the Coordinating Board 

The Texas Higher Education Coordinating Board's mission is to work 
with the Legislature, Governor, governing boards, higher education 
institutions and other entities to help Texas meet the goals of the 
state's higher education plan, Closing the Gaps by 2015, and thereby 
provide the people of Texas the widest access to higher education of 
the highest quality in the most efficient manner. 



Philosophy of the Coordinating Board 

The Texas Higher Education Coordinating Board will promote access to 
quality higher education across the state with the conviction that 
access without quality is mediocrity and that quality without access is 
unacceptable. The Board will be open, ethical, responsive, and 
committed to public service. The Board will approach its work with a 
sense of purpose and responsibility to the people of Texas and is 
committed to the best use of public monies. The Coordinating Board 
will engage in actions that add value to Texas and to higher education. 
The agency will avoid efforts that do not add value or that are 
duplicated by other entities. 



The Texas Higher Education Coordinating Board does not discriminate on the basis of race, color, national 
origin, gender, religion, age, or disability in employment or the provision of services. 
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Accelerated Plan for Closing the Gaps by 2015 



1. Introduction 



Texas launched its ambitious strategic plan for higher education, Closing the Gaps by 
2015, in the year 2000 to create a statewide vision for closing the higher education gaps 
within Texas and between Texas and other leading states. The plan focuses on bringing 
Texas to national parity in four critical areas of higher education: participation, success, 
excellence, and research. This statewide strategic plan is one of the first of its kind, and 
has been widely embraced by education, business, political, and community 
stakeholders across Texas. 

Closing the Gaps sets specific statewide goals in increasing participation in higher 
education, increasing success (i.e., certificates, undergraduate degrees, and other 
identifiable student successes from high quality programs), increasing the number of 
nationally recognized programs or services at colleges and universities in Texas, and 
increasing the level of federal science and engineering research and development 
obligations to Texas. Over the past ten years Texas has reached many significant 
milestones in Closing the Gap s 1 but achieving 2015 goals will require additional efforts 
and focus by all stakeholders. 



Table 1 - Closing the Gaps Goal Areas 


CTG Measure 


2000 Actual 


2009 Actual 


2010 Target 


2015 Target 


Statewide Participation 3 


- (Baseline) 


+368,488 


+404,000 


+630,000 


Statewide Success 11 


116,235 


164,175 


171,200 


210,000 


Excellence 


While most institutions report that at least 
one program has received some type of 
national recognition, little progress toward 
reaching the excellence goals tied to 
national rankings has been made 


Goal: By 2015, substantially increase the 
number of nationally recognized programs 
or services at colleges and universities in 
Texas. 


Research 0 


5.5% 


5.5%* 


6.2% 


6.5% 



Note: a Change in participation since 2000; b Actual number of bachelor’s and associate’s degrees, and certificates; c Federal science and 

engineering research and development obligations; * 2006 data 

Source: CTG 2009 progress report, THECB; Texas higher education accountability system 



Reaching the goals of Closing the Gaps will be a significant accomplishment for Texas. 
Gains in higher education have the potential to strengthen Texas' economic base, attract 
innovative businesses and top-flight faculty to the state, generate research funding, 
improve quality of life, and enhance the overall stature of the state. A study by the 
Perryman Group found that if Texas achieves these goals by 2015, the state's economy 
will experience estimated increases of $489 billion in total spending, $194 billion in gross 
state product, and $122 billion in personal income as well as the creation of over 1 
million new jobs by the year 2030. 2 



1 Detailed annual progress reports on Closing the Gaps are available from the Coordinating Board and its 
website: http://www.thecb.state.tx.us 

2 The Perryman Group, "A Tale of Two States - And One Million Jobs !!" March 2007. Available online at 
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